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ROV^DING A CUNTHAL SOVBWMBIfP FACILITY FOR 
nSTUIG AND EVALUATING SECURITY EQUIPMENT 


The ICES has given consideration to the desirability of establishing a 
senfcraL govorcaent facility for testing end evaluating security equipment 
fot g o reramea t uae. For these purpose*, security equipment is defined a* that 
physical eqaipoetit designed or used to protect classified inf creation and 
material la any for* against compromise by any Bean* . It includes vaults, 
safes and safe-type cabinets, locks, alarms and rlaxm syetmna, detection 
devices, protective barriers, and any other appurtenances, devices, or 
systems, which may be designed to protect egalnet, or disclose the presence, 
of, the effort by unauthorised persons to gain access to classified infor- 
mation or material, whether In written, oral, recorded, or manufactured form. 

The ICIS studied the desirability and feasibility of establishing a 
jody whose scope of operation* would go beyond that of the Federal Coomrittee 
on Security Equipment and would include a continuing research program similar 
to that formerly within the purview of the now defunct Physical Security 
Equipment Agency of the Department of Defense. 


PROBLEM 

To conduct a study relative to the desirability and feasibility of 
establishing a central government facility for testing and evaluating 
?**urlfcy equipment for goverxment use. 


Discussion 

It ia understood that the formation of such an agency had been previously 
considered by the Federal Ucemlttse on Security Equipment. The National 
bureau of Standards appeared to be the most eminently qualified activity as 
zo personnel and technical resources to assimilate such functions as the 
proposed agency flight •-rnierta sa. accordingly, Dr. A. T. McPherson of the 
jS.ti.j-.nal Bureau of Standards net vith the Subcommittee on April 7, 1955 > and 
advised as to the following points: 

1. That the rropo&ed pro g ra m is within the statutory scope of the 
national Bureau of Standards In that the functions enumerated below 
fall within the category of services to other Federal agencies which 
the Rational Bureau of Standards Is specifically authorised to provide; 

2. Ihsft tbs lacfcKntai Bureau of Standards Is currently conducting several 
«mtU>w« operations; 
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>at ' r ^ #33 ‘ 3 -“issura ^sntlnuity of support for the progrm la the 
of * stabilized personnel and space requirement, departments -asi 
agencies of government should Indicate the character and voi.uo* of 
work likely to ensue from this program, so that the National Bureau 
or standards might budget adequately for It; 

4 . fhat an Interdepartmental Policy Board on Security Equipment be 
established, composed of representatives of agencies having major 
security interest and concern, to develop Government aide policy 
relating to the adequacy of security equipment. 

Subsequently, Mr. A. V . Asti a. Director, National Bureau of Standeids, 
aid re seed * memorandum to the C a t en a member of the ICI8 S ubcom m i ttee on 
Protection of Classified Government Data, dated September 30, 19*?5, iniicati 
hla willingness to hmve the proposed facility established vithjLn. the tot laxm 
Bureau of Standards. " 


COKUUSIOat 

That there la great merit Is having available an agency which oould perform 
teatlsg, evaluation and research of security equipment which is of general 
Interest to agencies in the Executive Branch of the government. 


RBCOMCERDATIOSS 


A. That the Director, National Bureau of Standards, be authorized to 
establish a becurlty Equipment Facility within the National Bureau of 
Standards. f1 his facility should be charged with duties and responsibilities 
to enccopas9 the scope of th; following functions, if such functions are not 
already within the purview o:’ the current opera' ions of the National Bureau 
of Standards; 

x. For the solution of physical and technical security problems, review 
pertinent basic and app.isd research and envelopment projects bearing 
upon both foreign and dialectic physical security equipment of all 
types , including but not- limited to, filet, chests, safes, alarms . 
Svaluate and recommend tie feasibility of notifying existing ecuip- 
ment, or adapting those equipments found \y demonstration to provide 
adequate protective security countermeasures. 

2. Experimentally produce prototype physical sod technical security 
equipment and devices: 

a. aaaed on requirements furnished by the various agencies of the 
eSOvertsnent to the facility through the Policy Board. 

«s«a on u»eds anticipated by the facility, and approved by the 
Policy Beard . 
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*ben required by the various agencies of government and approved by 
the Policy Board, with respect to specially developed equipment or 

"jppliea : 


a. procure seme# teet quantities of prototype equipment *nd suppliet . 

b. assist In tbs preparation of training and technical manuals. 

c. assist in training of personnel in the use of such equipment. 

Furnish to Federal agencies, when requested by them and approved by the 
Policy Board, advice, assistance, ooordiration and technical information 
on matgmrs concerting operation and Maintenance of the shore items which 
fcey "btPigbpted by oluf or more of the depsrtaente or agendas of ' f 
govertmest s».s items of standard issue. 

5 . Establish and maintain a working reference library pertinent to the 
Mission. 

6 . Prepare an annual repprt on Its activities ftr the ICIS end submit such 
interim progress reports as may be advisable. 

B. In order to insure the equitable and timely consideration or problems in 
this field and reasonably practicable "solutions thereof, the JfCIS recomepds 
the establishment of a Policy Board for the guidance of the Security 
Equipment Facility. The Board should be comprised of representatives from 
ABC, CIA, Defense, Justice, State and Treasury, and a representative of 
the National Bureau of Standards with an advisory function to the Board. 

GSA will participate in matters relating to standardisation, specifications, 
and procurement. The Board should be chaired by an elected member of the 
sroup, and should be charged with the following responsibilities: 

1. Developing and recommending minimum specifications criteria for the 
acceptability of manufactured security equipment. 

2 . Coordinating with respect to this program tie requirements of ail 
departments and agencies of governaent in this field relating to: 

a. screening and approving of requests for evaluation of equipment 
or development of a new equipment. 

b, setting of priorities on the initiation of research, evaluation, 
wed testing. 

3 . Insuring that the beneficial -results of the evaluation or development, 
effort of the facility ere tsde available to any agency of government. 

In this ragerd the Policy Board shall limit the dissemination of 
'.nfOnaation relating to specialised security equipment developed to 
agencies represented an the board and to other agencies demonstrating 
a need therefor. 


r j 
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>lMm necessary, providing the facility with selected infox* at ion 
'-'Wtaia lag to hostile develops ate end applications of security and 
-ntel ll g e nee collecting aqinjaaent, so as to guide the facility in 
ieveioping and devising adequate security equip— at to detect and 
-ounteract auci threats. 

5- Fowmlstion of each other G overn — B t-vlds policy on all — ttera involving 
the evaluation and tasting of security equip— ut as — y he In ooneoaenoe 
with the functlcne of the facility aa set forth shoes. 

C. The ICIfl rscunosnds thet rather than perf oroing the— services on a 
reimbursable basis, the facility establish iti own budgetary basis — soon 
— possible to avoid sufejaetdqg^the Bureau of Standards to the rlolssltudes 
of individual depart— ratal budgetary restriction* . 

D. That the Policy Board absorb tbefuoctlona of the Federal Cc— itt— on 
Security Bqulp—vt and serve temporarily — an agency of the Interdepart- 
— ntal Oo—dtt— on Ictamal Security —til such tl— — that Coradttee 
dec — its Independence. 

*. That tbs Policy Board be directed to advise the Xatlonel Bureau of 
Standards — so— as posalbls of the anticipated character end volu— of work 
likely to ensue tram this progr— » to permit t he national Bur e au of Standards 
to take adequate bud,p9tary action. 
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